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5.2 DATA AND INSTRUCTIONS FOR PREPARING MOCK FINANCIAL REPORTS 

The offeror is requested to use the following information and instructions to generate several sample 
reports which must be included as part of the response to this RFP. These reports will be judged for 
quality and completeness in evaluating responses. 

I. Lia.uiditv Fund 

Assume the assets of the Liquidity Fund are: 

US T-Bill Maturity Date Value at Purchase Price Net Interest 
CUSIP# Maturity 

Uninvestable amount at the Treasury 913.31 

Total liquidity fund assets $122,303,585.48 
(Valued at purchase price) 

Assume the individual case balances with the Liquidity Fund as follows below. There are two 
participating courts, X and Y. The balances are as of September 25, 2005. Registry fee is 10% 
unless otherwise noted. 

Court X 

4:88-CV-12345 Registry fee is to be applied 

Principal 60,000.00 QTD Fee $63.50 Original 
Interest 4,919.69 YTD Fee $1 18.42 Deposit 

Total Fee $328.44 Date 02/12/03 

QTD Earnings $635.00 
TOTAL 64,9 19.69 YTD Earnings $1,184.23 

4:92-CV-4485 Do not apply a registry fee. 
Principal 1 1,000,000.00 QTD Fee 0 Original 
Interest 323,452.56 YTD Fee 0 Deposit 

Total Fee 0 Date 06/23/04 

QTD Earnings $80,863.39 
TOTAL 11,323,453.56 YTD Earnings $161,726.78 
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Court Y 

5191-BK-33054 Registry Fee is to be applied 

Principal 104,667,953.13 QTD Fee 0 Original 
Interest YTD Fee 0 Deposit 

Total Fee 0 Date 09/25/05 
QTDEarnings 0 

Total 104,667,953.13 YTD Earnings 0 

5192-CV-3367 Registry Fee is to be applied 
Principal 6,000,000.00 QTD Fee $4,387.05 Original 
Interest 237,259.10 YTD Fee $ 8,821.50 Deposit 

Total Fee $8,821.50 Date 03/28/05 
QTD Earnings $43,870.52 

TOTAL 6,237,259.10 YTD Earnings $88,215.00 

Grand total for all cases $122,303,585.48 

Task 1: Apply the anticipated earnings to be realized on October 2, 2005, calculate the 
appropriate registry fee, update the period tracking fields for the registry fee and earnings, and 
generate a "Case Allocation Report" and an "Asset Report, " following the requirements included 
in section C.5. Provide both a hard copy of the reports and an electronic report file as specified in 
Section C. Offeror may include a second electronic report file for any alternative recommendation. 

Next, assume that on October 1 you receive the following information fi-om courts X and Y. 

Court X activity: 
Deposit of $5,400,000.00 in principal for case number 4:88-CV-12345. 
Deposit of $1,000,000.00 in principal for case number 4:92-CV-4485. 

Court Y activity: 
Withdraw $2,000,000.00 in principal and $237,259.10 in interest from case number 
5:81-BK-33054. 

Deposit of $500,000.00 in principal to case number 4:93-BK-43012. (new case) 

Task 2: Generate the October 9 "Asset Report" and "Case Allocation Report". To do this you 
must calculate the amount of funds available to invest on October 2nd to purchase a T-Bill maturing 

on October 23,2005. Any remaining funds will be held at the U.S. Treasury as uninvestable. The 
following formula is used to calculate the amount available to invest: 

(+) Maturing Par Amount 

(+) New Deposits 



5.2 DATA AND INSTRUCTIONS FOR PREPARING MOCK FINANCIAL REPORTS 

(-) Disbursements 

(-) Registry Fee 

(+) Uninvestable at Treasury 

(=) Amount to invest on October 2 

Provide both a hard copy of the reports and an electronic report file as specified in Section C. 

Offeror may include a second electronic report file for any alternative recommendation. 

Task 3: Prepare a quarterly report as of September 30,2005 detailing the CRIS balance by 

court, by case type, and with the grand total for each participating court as required in C.5.6. 

Provide both a hard copy of the report and an electronic report file as specified in Section C. 

Offeror may include a third electronic report file for any alternative recommendation. 

11. Alternative Fund 

Assume the following deposit is received on July 28th, 2004 for the following case: 

Case Number Principal Deposited 

Task 1 : Establish an alternative fund portfolio using the deposit. The fund invests in U.S. Treasury 

STRIP securities and U.S. Treasury Bill securities. The investment parameters of the alternative 

fund portfolio are an average holding period of 1 year, with semi-annual maturities. Assume 

securities are purchased at the following prices/quotes on July 29th, 2004: 

Purchase Date Cusip Maturity Date Quote 

7/29/04 912795RX1 U.S. T-BILL 1/27/05 99.11 

7/29/04 912833ZM5 U.S. TSY STRIP 8/15/05 97.85 

7/29/04 912833CP3 U.S. TSY STRIP 2/15/06 96.17 

7/29/04 912833CQl U.S. TSY STRIP 8/15/06 94.49 

Prepare an "Asset Report", "Case Allocation Report" and "Amortization Schedule" for 713 1/04, 

following the requirements included in section C.5 & C.6. A Registry Fee of 9% of earnings must 

be deducted from earnings and accounted for. All earnings are to be applied on a straight line 
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accrual accounting basis. Provide both a hard copy of the report and an electronic report file as 
specified in Section C. Offeror may include a second electronic report file for any alternative 
recommendation. 

Any uninvestable cash remaining after the initial investment shall remain on deposit in our Treasury 
Account and will be carried over as a portion of investable cash for the semi-annual maturity. 

Next, assume the following activity will occur on 8/16/04: 

Case Number Principal Withdrawal 

3 102-CV-00082 $1 0,000,000.00 

To raise cash: 

Sell Securities 

Security Description 
U.S. T-Bill 1/27/05 

Quote 
99.13 

Task 2: Prepare the necessary reports for the principal withdrawal on 8/16/04: 

1. Prepare a report that brings earnings current to 811 5/04, the day before the principal withdrawal. 
A registry fee of 9% of earnings must be reflected in the report. 

Provide both a hard copy of the reports and an electronic report file as specified in Section C. 
Offeror may include a second electronic report file for any alternative recommendation. 

2. All earnings are to be applied on a straight line accrual accounting basis. Prepare the month end 
report that reflects the withdrawal activity, registry fee, as well as any capital gain or loss. 



5.3 QUESTIONNAIRE FOR OFFERORS 

Offerors are required to complete and attach this questionnaire as a cover page to their proposals. 

Proposals will be accepted from offerors who are designated depositaries under the requirements 
set forth in 3 1 CFR Part 202 or are brokersldealers registered with the Securities and Exchange 
Commission (SEC) and subject to the supervision and regulation of the NASD and the SEC: (I) 
that have effective management programs designed to monitor compliance with all standards and 
guidelines set forth by the applicable supervisory or regulatory body; (2) that meet the capital 
standards required by the Federal Reserve Bank of New York for accepting new primary dealers, 

as set forth on January 22,1992; and (3) with an average weekly volume of U.S. Government 
securities transactions of at least $50 million. 

Name of organization: 

Address: 

Type of organization: 

Name of applicable supervisory/ 
regulatory body: 

Current average weekly volume 
of U.S. Government securities 
transactions: 

Name of person to contact if 
questions arise on proposal: 

Title: 

Phone Number: 

Address (if different 
from above): 



ATTACHMENT 5.4- GLOSSARY OF TERMS 

Throughout t h s  RFP several terms are used frequently. In the following paragraphs we provide 

a brief listing of these terms and their meaning within the context of the RFP. 

Allocation Report -- The contractor delivers to all participating courts, two days prior to the 

next settlement date, a report reflecting the allocation of earnings to the case assets invested on 

the previous settlement date. The contractor shall deliver to the CRIS Fund Manager a List of 

Assets, showing both the source of earnings on the next settlement date and an allocation report 

for the next settlement date two days prior to the next allocation report. 

CRIS -- The Court Registry Investment System (CRIS) is a cash management system used by the 

Judiciary to manage funds that are temporarily deposited with a federal court whle a dispute is 

resolved. CRIS, which is currently administered by the Clerk of the Texas Southern, is 

characterized by the pooling of funds from individual cases to purchase Treasury notes and bills 

which are held to maturity. The smooth operation of CRIS requires a contractor to perform 

several tasks. 

CRIS Eligible investments -- The contractor must annually prepare a list of investments that are 

eligible for inclusion in the CRIS portfolio. The list must be consistent with the CRIS 

investment strategy and must reflect the contractor's best professional advice about the 

investment instruments that will most effectively accomplish the established objectives for the 

CRIS system. The list must be approved by the CRIS Fund Manager. Currently, the only 

eligible investments are Treasury securities. 

CRIS Investment Strategy -- This is a strategy to be developed by the contractor and approved 

by the CRIS Fund Manager yearly. The objective is to provide a guide for the individual 

investment decisions for the CRIS system. The strategy must reflect the best professional advice 

of the contractor on managing the CRIS portfolio to achieve the established objectives for the 

CRIS process. 

Contractor -- For the purposes of this RFP the contractor is the organization with the financial 

and management capacity to -- in accordance with the requirements and specifications set forth in 

section C - develop a CRIS Investment Strategy, buy and sell securities, provide for the 

maintenance of case records, and manage and perform controlled disbursement functions. 

Registry Funds -- U.S. courts often require one or both of the parties to a dispute to deposit 

funds with the court while the litigation is resolved. These funds are known collectively as 

registry funds. The clerk of the court with whom the funds are deposited is required to 

administer 

a cash management system to assure the safe keeping of the funds. The clerk has fiduciary 

responsibility for all funds in the registry. Nationally, the total amount of funds in the registry on 

any given day will normally total more than a billion dollars. 



ATTACHMENT 5.4- GLOSSARY OF TERMS 

CRIS Fund Managers -- All investment and management decisions associated with the 

operation of CRIS shall be the responsibility of the CRIS Fund Manager, currently the Clerk of 

Texas Southern. Th~s  Clerk has been designated the CRIS Fund Manager by the Chief Judge of 

that court. The CRIS Fund Manager may designate a CRIS Program Administrator as necessary. 

The CRIS Fund Manager is not authorized to modify the terms and conditions of this contract. 

The government reserves the right to replace the CRIS Fund Manager at any time without 

affecting the contractor's responsibility to perform under the terms of the contract, nor resulting 

in any extra compensation owed to the contractor. 

Transaction Date -- The transaction date is normally Thursday of each week. It is the day upon 

which the CRIS Fund Manager, with the advice of the contractor, makes investment decisions 

and notifies the contractor of those decisions. 

Settlement Date -- This settlement date, normally Thursday of each week, is the date the 

selected securities are delivered to the CRIS account by the contractor. 
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5.5.2 Description of Other Processes and Alternative Fund Process 

1. Tax-Reporting Database: The contractor keeps a database of payee names, addresses, tax 

identification numbers, and earnings disbursed for 1099 and other tax reporting purposes. 

The participating courts provide this information to the contractor. 

2. Periodic Reports: The contractor provides the following hard copy reports for each 

portfolio: 

o Case Allocation Report. Total case balances at the end of each trading cycle (to be 

provided weekly). 

o Asset Report. Total security holdings at the end of each trading cycle (to be provided 

weekly). 

o Quarterly Report Of Cases Applying < 10% Registry Fee. A quarterly report listing 

each case applying a registry fee less than 10%; the actual fee should be listed 

along with a reason code. 

o Quarterly Case Allocation Summary Report. Summary balances for each court 

participant at the end of each calendar quarter. 

o Yield Comparison Report. A quarterly comparison of CRIS fund performances 

against other comparable market indices 

o Fiscal Year End Detailed Transaction Report. A list of each purchase and 

redemption transaction providing the security CUSP and description, par amount, 

price, trade date, discount/premium, gaidloss, and net cost/proceeds. 

o 1099s. For qualifying cases, 1099-INT will be prepared and mailed to recipients and 

applicable information will be fumished to the IRS. 

A. Step-by-step Description of CRIS Alternative Fund Process 

The Alternative Fund is identical to the Liquidity Fund, except that it does not follow a 

weekly cycle and. its earnings are allocated using the straight line accrual method of 

accounting. The Fund requires the reports listed below. The Yield Comparison Report 

is to be provided quarterly or upon request. The other reports are to be provided annually 

or upon request. 

1. Periodic Reports - Alternative Fund 

o Case Allocation Report. Total case balances at the end of each month and the day 



5.5.2 Description of Other Processes and Alternative Fund Process 

prior to any activity. 

o Asset Report. Total security holdings at the end of each month or one day prior to any 

activity. 

o Yield Comparison Report: A quarterly comparison of CRIS fund performances 

against other comparable market indices. 

o Quarterly Report Of Cases Applying < 10% Registry Fee: A quarterly report listing 

each case applying a registry fee less than 10%; the actual fee should be listed. 

o Fiscal Year End Detailed Transaction Report: A list of each purchase and 

redemption transaction providing the security CUSIP and description, par amount, 

price, trade date, discount/premium, gainlloss, and net cost/proceeds. 

o Cash Receipts Summary and Realized Net Interest Income Report: Provides total 

cash available for reinvestment. 

o Summary Allocation Report: Provides earnings applied from last trade date to the 

present. 

o Amortization Schedule: Documents the schedules for the amortization of premiums 

and discounts. 
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J.9 Other Sample Reports 

Court Registry Investment System 
Pool Summary Allocation Report 

Liquidity Pool 

U.S. District Court and Bankruptcy Courts 

Period: 07/27/2006 - 08/02/2006 

Number of Cases: 2,551 

PRINCIPAL 
Beginning Balance 

 rans sf erred In 
Transferred Out 

Period Change 
.Ending Principal Balance 

EARNINGS 
Beginning Balance 

i j  Transferred In 

..... 
Allocations 
Transferred Out 

Period Change 
Ending Earnings Balance 

ENDING POOL BALANCE 

Current Registry Fee 135,497.77 

Calculated & Printed 
071~~no06 



J.9 Other Sample Reports 

Court Registry Investment System 

District Summary Allocation Report 

Liquidity Pool 

U.S. District Court 

Southern District of Texas 

Period: 07/27/2006 - 08/02/2006 

Number of Cases: 951 

PRINCIPAL 

Beginning Balance 
Transferred In 
Transferred Out 

Period Change 

Ending Principal Balance 

EARNINGS 

... Beginning Balance 

( . . ) Transferred In 
Allocations 
Transferred Out 

Period Change 

Ending Earnings Balance 

ENDING BALANCE 

Current Registry Fee 

Calculated & Printed 
07t2812006 11 :37 


